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From the MD’s Desk

During the budget declaration, we received a 
few good steps for our industry that we can 
cheer about. Some of them are - proposal 
for doubling milk processing capacity, 
proposal to invest in imported semen for 
better breeding of cows and initiatives for 
eliminating cow diseases like foot and mouth 
and brucellosis. These are certainly excellent 
and promising decisions by the government 
and will undoubtedly bring long term benefits 
for the industry in different ways.

Having said that, we would also like to 
draw attention of industry stakeholders 
towards understanding and preparing for 
the long term impact on dairy farming due 
to these initiatives. If we look at the first 
one - doubling of processing capacity in 
coming years - this practically means that 

processors will need good quality milk for 
organised processing.

Assuming that there will be 70-80% utilisation 
of processing capacity, milk collection from 
dairy farmers will need to increase by at least 
50-60% from current collection levels. This 
would mean that processors will not only 
have to set up milk collection systems, they 
will also have to work with farmers in nearby 
locations for collection of more milk. One 
option for processors is to go to a longer 
distance and collect milk but that will be 
quite expensive and will have a negative 
impact on milk quality. In recent months we 
have seen high pressure on milk collection 
as supply has gone down, which has 
negatively impacted capacity utilisation of 
installed processing units. 

If processors fail to collect good quality 
milk in required quantity level, it will mean 
that the investment in creating increased 
processing capacity will go waste as the 
installed capacity utilisation will not be more 
than 50-60%. While we are making sincere 
efforts to improve and organise processing 
capacities, it is extremely important that an 
effort is made to organise the dairy farming 

segments by investing in mechanisation, 
evolving with organised dairy structured farm 
models of 20-50-100 herd size and to collect 
milk directly from farms instead of collecting 
through agents. 

Dairy farming segments are slowly evolving 
to different farm sizes due to the proactive 
approach by certain new generation 
farmers. However an organised effort by the 
processors and other industry stakeholders 
to motivate and invest in commercial dairy 
farming will expedite this evolution and will 
ensure that processors are able to collect 
good quality milk in sufficient quantity in 
2030 and have an efficient supply chain 
which is providing enough milk for their 
installed capacity utilisation.

Neeraj Kumar



Farmer Awareness

As part of its sustained grass-roots 
initiative to introduce and familiarize dairy 
farmers with the benefits of ensuring 
udder hygiene, DeLaval conducted 
a training and awareness session at 
Chabakha village, in Patan district of 
Gujarat on 6th January 2020.

The emphasis was on motivating them 
to pay heed to the udder hygiene of their 
herds on a daily basis, the use of pre 
and post milking teat dips, CMT, mastitis 
detection and clean milk production. 
The women dairy farmers displayed 
their earthy pragmatism and thirst for 
improvement by asking many questions 
and doubts.

DeLaval’s 
grassroots initiative 
in Gujarat villages

JAN-FEB 2020

The dairy-farmers of Kerala have embraced mechanization with 
enthusiasm. High literacy has ensured a modern outlook and a 
very high percentage of dairy-farmers use machine milking and 
other automation solutions.

It is therefore no surprise that the 4 day CMT testing and 
Awareness camp recently conducted from 3-7 February 2020, by 
DeLaval in and around Thrissur received an excellent response. 
The Delaval team comprising, Mukund Rane, Kirit Parekh, Manoj 
Narayanan and B.T. Namboothiri visited 11 small and medium 
sized dairy farms to demonstrate the tremendous utility and need 
of the California Mastitis Test (CMT) in detecting the presence of 
sub-clinical mastitis in cows. 

The dairy-farmers were made aware of how critical it was to 
ensure barn cleanliness, complete milking and to use pre and 
post milking teat dips, to prevent mastitis. The Delaval team 
also emphasized how regularly conducting CMT, was absolutely 
essential for safeguarding against full blown clinical mastitis, by 
detecting it at the sub-clinical stage itself.

DeLaval mastitis awareness 
camps in Kerala



DeLaval organizes 24th batch of its popular  
Commercial Dairy-Farming Training Module

DeLaval’s 5 day residential training 
module on Commercial Dairy Farming 
has become hugely popular among dairy-
farming professionals and entrepreneurs. 
In the last 3 years, over 400 dairy-farmers 
and entrepreneurs from across India and 
neighbouring countries have undergone 
this programme and have benefited from 
the hands-on training received.

The 24th Batch of DeLaval’s commercial 
dairy farming module conducted from 
5-9th February 2020 at KVK Baramati, was 
successfully attended by 18 participants 
from different parts of India, as well as 
Bangladesh.

During the programme, comprising 
classroom training and practical farm 
visits, DeLaval’s trainers gave thorough 
inputs and insights on newer technologies 
in commercial dairy farming. Topics 
covered included feed and fodder 

management, breeding concepts, animal health management, designing and planning of 
commercial dairy farm, use of software for accurate analysis, economics of commercial 
dairy farming & various mechanization solutions available for small and large dairy farms.

The farm visits gave the participants an opportunity to interact face to face with the dairy 
farm owners, ask questions and clear all their doubts about dairy farm management.
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What participants said:

“The training was very good and the inputs were based on modern dairy farm management practices. 
The learnings on modern technology and equipment oriented farm design along with practical 
exposure received during dairy-farm visits, were excellent.”

Dr. Uttam Kumar Roy 
Rangpur Poultry Ltd (Dairy Division), 

Paragon Group, Dhaka, Bangladesh

“The training enabled us to get a 360 degree overview of dairy farm management, which is a must for 
a dairy entrepreneur before he / she takes investment decision. The selection of the course material 
was good and clubbed together with faculty having rich experience, it made the programme very 
useful.”

Sudip Nayak 
Dairy Entrepreneur, Kolkatta

“It was one of the best learning experiences on commercial dairy farming that I have had. The entire 
training programme is designed thoughtfully to provide appropriate knowledge on dairy farming, which 
helps greatly in two ways - firstly to identify the needs & challenges of commercial dairy farms right from 
setting-up to day to day management and secondly to understand the economics of this business.

Training sessions were very interesting and helpful because different subject specific industry experts 
conducted the sessions and shared their experiences. Being interactive, the best part was that we 
could get our doubts and queries cleared on the spot.”

Madhur Maheshwari 
Chief Operating Officer - Shams Group of Companies, Gurgaon

Training Outreach
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DeLaval training inputs  
to entrepreneurs at NDRI, Bangalore

National Dairy Research Institute - Southern 
Research Station, NDRI SRS, Adugodi, 
Bangalore organized a training program 
on ‘Commercial Dairy Production’ from 
December 18th-23rd 2019.

The program was attended by dairy 
entrepreneurs from different states - 
Maharashtra, Karnataka, Tamil Nadu 
and Gujarat. As the world’s leading 
dairy-farming solutions provider, DeLaval 
was invited to provide training inputs on 
commercial dairy farming and recent 
advances in this field.

DeLaval’s Venkatesh Kshatriya, Area 
Manager - South India, presented current 
trends in mechanization of dairy farming 
and conducted an interactive practical 
knowledge sharing session with the 
participants, which was much appreciated.
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DeLaval India is proud to announce that Mr. Milk, the farm-fresh 
desi cow milk brand, launched by our client, Mittal Group, Pune, 
was awarded the Fastest Growing Brand award 2019-2020 in the 
food and beverage industry, at the 13th Asian Business & Social 
Forum, that took place in Bangkok on the 7th February 2020.

Founded in 2018, the Mittal Happy Cows Dairy Farm is a hi-tech 
start-up with state-of-the-art mechanized infrastructure for dairy-
farming operations. Mr. Milk’s motto is “Happy cows give happy 
milk” with ethical milking as its prime focus.

Mr. Neeraj Mittal - Director of Mittal Happy Cows Dairy Farms said 
“I feel proud to receive this award on such a prestigious platform. 
The hard work put in to make Mr. Milk stand out in the Dairy 
Industry has been recognized and rewarded.”

DeLaval is particularly proud of the success of Mittal Dairy Farms, 
because it operates as a model, fully-automated dairy farm. It 
is equipped with DeLaval’s 12 Unit Automatic Tandem Milking 
parlour; all farm data is managed with DelPro software and all 
cows have RFID. Mittal Dairy Farms is also equipped with modern 
cow comfort solutions like Swinging Cow Brush, Cow Cooling 
System, Dairy Fans and manure in the farm is automatically 
managed with DeLaval Slurry Pump and DeLaval Manure 
Separator.

DeLaval is thankful to the Mittal team for their progressive 
approach and providing DeLaval the opportunity to offer complete 
design and planning support as well as deploying our expertise 
on Milk Quality & Farm Management.

Customer News

DeLaval India customer wins  
prestigious international brand award
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Global Learning

DeLaval India Team gains futuristic insights  
from Russian Farm Visits 

A team from DeLaval India, comprising Vishal Vashisht, Dr. 
Ramraje Patil, Vishal Kuyate and Venkatesh Kshatriya visited three 
commercial dairy farms in Russia from 17 to 22 January 2020, to 
understand the latest technologies and farm operation KPIs for 
profitable dairy-farming.

The dairy sector in Russia compromises of around eight million 
dairy cows. In 2017, the total milk production was 30.7 billion kilos. 
There are - on average - three types of farms in Russia: large dairy 
operations with 300 to 2,000 cows, family farms with 15 to 50 
cows and farmers with only one to two cows for their own use. In 
the largest group, around 8,000 farms are active. The country has 
around 24,000 family farms and more than one million small-scale 
farms.

The largest dairy operations produce around half of all the milk 
produced in Russia. Of the total milk production, only 12 billion 
kilos is sold directly to the dairy processor. Since 2013, milk 
production has been increasing by 3 to 4% per year. In addition to 
milk, cheese is the most important product at 935,000 tonnes per 
year, followed by butter with 260,000 tonnes.

The dairy-farms that the DeLaval India team visited included 
- POBIADA, located in the Ryazan region, which had a Rotary 
parlour, VOSHEZHNIKOVO, in the Yaroslavl Region, which had a 
Parallel parlour and ZALANOGRADS in the Moscow region which 
had a VMS parlour.



Conditions in Russia for dairy farming are very good with good 
climate, affordable land of good quality and support from 
government for low interest and subsidies. The average milk 
production is 6000 to 8000 litres per lactation and the focus is on 
genetic development. Major attention is given towards nutrition. 
Silage is a major part of green forage diet and good quality 
concentrate ensures the energy requirement of animals. The 
manure available from dairy-farms is utilized for agriculture use to 
improve the crop yield.

The visits were a great learning experience for the DeLaval India 
team to observe how embracing complete automation helps dairy 
farms in capacity building and optimal utilization with minimal 
labour, enabling dairy-farmers to manage farms in an efficient 
way. Moreover, it was interesting to see how dairy-farmers have 
benefited greatly in achieving good productivity levels because 
DeLaval farm management experts work closely with them and 
provide guidance on nutrition, breeding and several other aspects. 
The visit also reiterated the advantages of being dedicated to a 
consistent milking routine, following best practices.

The Delaval India team was particularly thrilled to experience the 
VMS (Robotic Milking System) in operation. They were fascinated 
to see how just two ladies - a dairy-farmer and her veterinarian 
could easily manage an entire herd of 300 cows with multiple 
VMS for Milking and other Automation in place for Cow Comfort, 

Feeding, Waste Management and Farm Management Software.

DeLaval believes that it won’t be long before VMS dairy-farming 
comes to India, once dairy-farmers accept smart technology, 
realise its many benefits in increasing farms productivity, and 
consumers also become more aware of clean milk production.
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